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Scope & Sequence: This 2021 SASPA/SAPPA PL program will be bookended by face-to-face sessions at the National Wine Centre.   

The sessions in-between will be more asynchronous and augmented by Zoom or MS Teams technology-enhanced meeting options.  

Day 1 - Workshop Communities of Practice/Professional Learning Communities: meetings via Zoom or MS Teams 

during April, May, June, July & August. 

Final Day - Expo 

15th March 2021 10th September 2021 

 

• Fulfilling the desire to 
lead teaching and 
learning in the school.

• Building the capacity of 
others to change 
curriculum and 
pedagogical practices.

• Finding the autonomy 
'sweet spot' within a 
system's requirement for 
compliance.

• Finding and sustaining 
job satisfaction. 

• Managing the way 
the school is seen by 
the community.

• Leading the impact 
the school has on its 
community.

• Understanding local 
needs.

• Influencing staff, 
students and the 
community.

• Building trust and 
developing 
confidence.

Being 
Influential

Being Part 
of a 

Community

Leading 
Teaching 

and 
Learning

Having 
Some 

Agency and 
Autonomy

How can I best manage 

the tension between 

external accountabilities 

applied to me and my 

work, and my need to 

act autonomously as a 

school leader?  

How can I effectively 

manage the tension 

between the system’s 

aspirations and the goals 

and priorities of my 

school? 

How can I effectively 

manage the tension 

between high stakes testing 

data as a measure of school 

/ learner achievement and 

school-based curriculum 

development and 

pedagogical practice? 

How can I handle 

the tensions related 

to the management 

of underperforming 

staff? 

How can I manage 

the tensions brought 

on by policies of 

choice, marketisation 

and competition? 

How can I best manage 

the tension between 

centrally developed 

measures of school 

success and the 

positive achievements 

of my school? 

How can I manage the 

tension between the need 

to sometimes oppose or 

resist centralised policy 

demands and the personal 

risks involved in such 

opposition and resistance? 


