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Context and

Priorities

Vision oL
Specialist Entrepreneurial school I iim .'-I -
Specialist VolleyBall School ' T I]‘

VET Lead School - Adelaide Hills
STEM Lead School 2017 - 2019
Category 7 School - Adelaide Hills
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Innovation
History







Curriculum Innovation
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2013 - 2020

Interdisciplinary Learning
STEM Focus Partners

Jurlique
SA Water
Beerenberg



2017 - 2018

Changed Timetable

Professional Development Priority

Early Finish
Year 12 Study Day / Extra Lesson
7/ Lines Years 8-11/ 5 Lines Year 12

A



2018 Curriculum Review

Outcomes of review:
- 2019 - new timetable
- 90 minutes per week inquiry based learning
curriculum - General Capabilities as the driver
- Extra - core time year 10
- Additional lesson year 11 and 12
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We are St maifi




and supporting deep
learning and transference



students to develop from
novice to proficient or expert
IN our specialisations



strong foundations iIn
English and Mathematics

P



retention of HB students,
Increasing students
moving into the HB
Year 7 - 9



the aspirations of our learners
to align with our goals for
student learning
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Traditional Learning

Problem
Told what assigned to
we need to Memorize it illustrate how
know to use it
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Problem-Based Learning o

Identify Learn & apply
;;c;?lir: d what we to solve the
g need to know problem l i
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extra time for
senior years classes




Typical ways of structuring
curriculum were not going to
enable us to achieve what we

wanted E
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Collective agreement
that Maths and English
are the foundation from
where everything else

can grow.



Valuing all curriculum areas
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The development of IT skills
takes time




Student

entrepreneurial
capabilities




Modeling and refining




education-time

www.education-time.co.uk

1T
4 day process T
6 models established
- 2019 week 10 term 4 | l

| k
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Leadership consultation
6 week exploration
2020 term 1

_



5 day mock timetable
Timetabling Solutions support
2020 term 2



Curriculum Model 2021 - 2022

10 dav cycle
52 minutes per lesson (decided by poll)

Area Year7 Year8 Year9 Year 10 Year 11 Year 12
LIFT (incl. Careers, Finance) 2 2 2 2 2 2
English 10 10 8 8 9 11
Mathematics 10 10 8 8 9 1
Science 6 6 7 | 7 | 9 1
Global Learnings 7 7 8 7 9 1
The Arts 5 5 7 7 9 11
Languages 5 5 7 | 7 9 11
Health and Physical Education 4 4 - | 5 9 11
Technology 5 5 7 | 7 9 1
Research Project 0 0 0 0 9 0
Empowering Futures (incl. ICT) 4 4 0 | 0 0 0

Total Lessons 58 58 58 58 56 46+

Model Summary



STAFFING ANALYSIS FOR 2022

Bi, Ch, Ph, Sc
El, En, Es
Ls, Oe, Pe, Vo

Cs, Fo, He

Mt, Pi, Ro, Te

Be, Gg, Hu, Le, Mh, Rp, So, To
Ma

Total

7 8 ] 10 11 12 Total Resource Surplus
42 42 49 49 72 55 309 358 49
70 70| 56 56 54 66 372 406 34
46 46 74 82 9 44 301 321 20
0 0| 0 0 0 11 11 0 A1
6 6 0 0 0 0 12 0 12
6 6 0 0 0 0 12 0 -12
0 0 7 7 0 0 14 0 14
35 35 21 21 0 0 112 88 -24
38 38 56 56 36 66 290) 260 -30
0 0 0 0 40 0 40, 0 -40
0 0| 0 0 18 33| 51 0 -51
14 14 14 14 0 0 56, 0 -56
15 15 35 35 9 33| 142 80 -62
20 20| 49 49 27 11 176 80| (B
49 49 56 49 102 66 371 274 97
70 70| 56 56 81 66 399 230, (-169
411 411 473 474| 443| 451 2668 2037]  B71

12.9 teachers



Roll Class Timetable: 7.1 7
HG 1 7| 3 4 6
7.1 7ENGLISH 7MATHEMATICS |7TECHNOLOGY 7SCIENCE
LITCHR1 |LITCHR1 NUM/SCI1 NUM/SCI1 NUM/SCI1
7.1 7LUFT 7ENGLISH 7MATHEMATICS |7MATHEMATICS
LITCHR1 |LITCHR1 LITCHR1 MJM/SCII MWSCII.

3 [ 7ENGLISH 7ENGLISH 7COMPPROG 7COMPPROG 7GLO1A
LITCHR1 |LITCHR1 LITCHR1 NUM/SCII NlWSCIl LITCHR1
7.1 7GLO1A 7SCIENCE 7SCIENCE 7TECHNOLOGY |[7TECHNOLOGY
LITCHR1 .LITCHRI MJM/SC]I NUMISCII MN/SCII
7.1 7ENGLISH 7GLO1A 7MATHEMATICS |7MATHEMATICS
LITCHR1 [LITCHR1 LITCHR1 NUM/SCI1 NUM/SCI1
Zal 7COMPPROG 7GLO1A 7GLO1A 7MATHEMATIC |7ENGLISH
LITCHR1 |[NUM/SCI1 LITCHR1 LITCHR1 LITCHR1
7.1 7LIFT 7ENGLISH 7MATHEMATICS
LITCHR1 |LITCHR1 LITCHR1 MJM/SCII
7.1 7SCIENCE 7SCIENCE 7TECHNOLOGY |7MATHEMATICS

NUM/SCI1 NUM/SCI1 NUM/SCI1 NUM/SCI1

7ENGLISH JTECHNOLOGY

LITCHR1 NUM/SCI1
7ENGLISH 7ENGLISH 7GLO1A 7MATHEMATICS 7COMPPROG
LITCHR1 LITCHR1 LITCHR1




Barriers and Trade Offs

Thinking A apo s TOTR

High school teachers may have more than 5
classes at full-time

More staff teaching across disciplines
1 | Equity of workloads
L

NIT and F2F loads potentially calculated over 2

weeks (week 1 23 lessons, week 2 21 lessons) Improvement

Lever



High school teachers may have more than 5
classes at full-time

More staff teaching across disciplines
Equity of workloads

NIT and F2F loads potentially calculated over 2
weeks (week 1 23 lessons, week 2 21 lessons)

'



90 HG

1170 TEACH

22.50 LESSONS 52 MINS




Moving to a non-parity timetable
for middle school has corrected
time deficits In learning areas that
were well short of the
recommended Australian
Curriculum guidelines and now
align with agreed priorities



During 2021 building project at times we will
be operational with 13 rooms less than this
year. When creating our mock timetable,
testing the proposed model (and making
some compromises), | was surprised to see
how efficient this new model is on facilities.

.






Moving away from a fully blocked
timetable structure allows for more
manipulation of lesson placements,
allowing us to better accommodate
part-time staff and carefully place
teaching teams for middle school
Interdisciplinary Iearningk



R e .
1l and we have time




Curriculum Plan for Years 7. 8

Band

58

= P Englishsets 10 |- Mathematics sets 10 - STEAM 28 - Pe sels 4 i Empowering Futures 4 i LIFT sets 2
> a
28 En,, 10 28 Ma,, 10 28 Fr, He, Hu, Sc, Va, 28 21 pe, 4 28 Em, 4 28 Lt, 2
82 —_—
27 En,, 10 27 Ma,q 10 27 Fr, He. Hu, Sc, Vas 28 21 Pe, 4 28 Em, 4 27 Lt, 2
27 Eng 10 1127 Wa, 10 |27 e, Au, Ja, Sc, va, P8 [ [0 TPe, 4 28 Vo, 4 27 1, 2
27 Eng 10 (127 Wa, 10 | 20 e, 4 27 Vo, a |7 T 2
27 En,, 10 27 Ma,, 10 27 Cp, 4 27 Lt, 2
— 7 . 10 |H7 Wa, 10 27 G, s Uer T 2
a e
g 27 En 10 (7 Va, 10 STEAM 28 |- Pe sets 4 1l s |7 T 2
s ] 27 Frs Hu, Scg Tes Vag 28 27 Ee, 4
1
27  Fr Hu, Sc, Te, va, [28 []27 Pe, 4
27 FrgHu, Scg Tes Va, |28 27  pe, 4
27 Hu, Jas Sc; Tes Va. 28 |[[[&7 Pe, 4
Eand -l Englishsets 10 Mathematics sets 10 -STEAM 28 Pe sets 4 . Empowering Futures 4 . LIFT sets 2
: a
o 28 Enyg 10 28 Ma,, 10 28 Fr Heg Hu, Sc; Vag 28 21 Pe, 4 28 Em, 4 28 Lt, 2
27 Eny, 10 27 Ma,q 10 27 Frs Hes Hu, Sc; Vas 28 21 Pe, 4 27 Em, 4 27 Lt, 2
27 En, 10 27 Ma,, 10 27 He, Hu, Ja, Sc, Va, [28 20  pg, 4 27 vo, 4 27 L, 2
27 Eng 10 127 Wa, 10 20 Pe, 4 27 Vo, 4 27 T, 2
27 En,, 10 27 Ma,, 10 27 Cp, 4 27 Lt 2
— 27 Eng 10 H7 Wa, 10 27 o, 4 o7 T, 2
& Ik 27 En—m 10 27 ma, 10 STEAM 28 Pe seis 4 27 Mu, 4 27 L, 2
o | 27 FrgHu, Sc; Te; Vag |28 | [[&7  Pe, 4
1
27 FrgHu, Scg Te; Va, P8 |[[[&7  Pe, 4
27 FrgHu, Scg Tes Va, 22 || [[&7  Pe, 4
27 Hu, Ja, Sc, Te, Va, 28 || |27 Pe, 4




Curriculum Plan for Years 9. 10
Band %8 | F—Tengihsets & athemaics sets 5 | Humanies seis 8 + |[ [optont 7 || |ootonz 7 Opton 3 7 UFTses 2
o a I
, % En, g Ma, 8 ZITT s 3 77 18 vy, 7 7 18 (g 7 T ® [T, 7 T 2
w 2 En, 8 T [ 7 Ty, 8 4 voB 18 Vo, 7 7?7 18 Dm, 7 7 18 [r, 7 26 1, 2
26 'En, 8 2% Wa, 8 26 Hy, 8 4 VOG 18 Vg, 7 ECR T 7 718 |G, 7 26 T, 2
26 En, 8 % M, B8 | 4 7 18 Ny, 7 " 18 T, 7 7 1B [ 7 %6 U, 2
26 En, 8 % Ma, 8 77 18 M, T 7?7 18 My, F VOB 18 |vo, 7 26 Lt, 2
o = 25 En, 8 25 Ma, 8 = : = . 7?7 18 g, 7 K™ 18 p 7 [Hvoc 1 |y, 7 HS o, 2
5 2% En, e ffes W, 8 '-‘EJHWMS s 8 -PG sets g Sciance seis 7 P 18 Dm 7 7 18w, 7 LTI s 7 25 T, 2
l: l: 25 [y, 8 25 pe, 2 5 Sc, 7 7”7 8 T, 7 77 18 Ty, ¥ LSB 18 |5, 7 I:
= 25 [fu, 8 25 Pa, 4 5 S 7 " 18 De, 7 77 18 g 7 7 18 b 7
25 f, 8 25 g, - 5 sc, 7 7 . g 7 LSG 18 s, 7 7 18 |pp, 7
25 [Hug 8 25 P, 4 5 s, 7 : I:
[ I
?an % " Englishsets & Mathematics sets 8 7 [ESFumanites ses 7 Po sals 5 109&10:1 1 7 L lOplion 2 o T Option 3 7 m LIFT sets 2
= 26 En, 8 26 Ma, 8 30 [ge, 7 T 7 23 pg, 5 7? 18 ya, 7 ?? 18 |a T 27 18 Te, 7 FT 2
e 26 En, 8 2% Ma, ] 30 |sc, 7 30 Hy, 7 23 Pa, 5 VOB 18 o, 7 7 18 Dm, 7 7 18 R, 7 26 11, 2
2% En, 8 2% Ma, 8 30 [gc, 7 80 /3 22 po, 5 VoG 18 o, 7 7 18 T, 7 7 18 [gg, 7 2% 1, 2
26 En, 8 % Ma, 8 | 22 Pg, 5 EC LT 7 (R =S 7 7 18 (g, 7 T 2
26 En, 8 T 3 7 18 W, 7 7 1B g, 7 VOB 18 |yg, 7 26 o, 2
— 25 Ep, 8 25 e, 8 : 7?7 18 e, 7 M 18 g 7 [HVOG 18 |y, 7 |Hes 2
- 25 En, 8 25 Ma, 8 Humaﬂﬂlﬂi sets 7 5 7 7 18 Dm, 7 77 18 7 7 18 [T 7 25 1, 2
80 23l 7 5 7 77 18 pg, 7 77 18 4, 7 7 18 |py, 7
22 [Hy, 7 5 7 n B F 7 LSG 18 g, F 7 18 g, 7




Curriculum Plan for Years 11 and 12

L

?f‘_”‘f - ” IEmlsh ses 9 3 [ Retning Fulures @ i ]cmnons 1 9 . ]ommsz 3 f louuur.sa B ; Acagemic Mentoring 2 . ]:mo; Tmesets 2
a
. 27 En, B 3 7 Ry, 3 18 g, o 16 Ma, E] 18 Mg, B 27 am, 2 Z7 g, 2
) ———
Z7 e, 9 9 2 9 18 ‘B, 9 % S, ] 18 G, 3 27 am. 2 7 G 2
2% gn, B E 27 g, 9 18 mo, 9 16 g, E 18 R, E 27 Am, 2 zZ g, 2
| 27 Rp, 9 18 ps, g 1% @, 9 18 p, ] 7 Am, 2 T s, 2
— 26 R, ] 18 Py g8 |16 Toy 8 18 08, = |26 Am, 2 2% S, 2
- e Engishsess © g 26 L] 18 8 16 T B 18 - 26 2 2% 2
1 b Rp, Bl Dr, MY, Am, s,
27 En, 8 ] 18 cn, 8 16wy, g 12  pm, 8 |
- 277 En, - 9 7 s, 9 % Te, g 7 s, 3
26 En, 9 9 7 cn, ) 1 g, 9 7 g, 9
| | 16  pp 8 '
2
?;"“’ AN [ 7 I [oren I oo s T[T [orens = | [orors o[ [Aosseme veriomg seis 2 F Tsioymeses 3
a
16 B, 1 18 g, 1" 18 1 18 oh,, f 18 o, 11 24 m, 2 24 g, 1
1 ]
- 16 Ep, 1 1% g, 1" 18 gp, 1 L 1" 18 g, 1" 24 Am, 2 24 = 1
16 g5, 1 18 g, LL 18 pg,, LL 1 e, n 18 Mg, 1 2 |am, ¢ 23 g 1
16 Mg, 1 18 Mg, 1" 18 pp, Lh 8w, n 18 pe, 11 23 |am, 2 23 s, 1
16 ps, 1 17 wn., 1" 17 Da,, 1 17 Oe,, 1" 17 Dr,, 1" 23 IAm: 2 23 s, 1
15 S, 1 17 . 11 17 11 7 T, 1 7 T, 11 23 I“"” 2 23 g, 1




