Annual Report:

2015

SOUTH AUSTRALIAN SECONDARY PRINCIPALS'

A key indicator of the success of any organization is, “Does it do what it says it does”?

This is what the SASPA Board says our Association does...

SASPA is an advocate for public education by:

o further developing the capacities of principals and their executive teams who are leading
the continuous improvement of teaching and learning in secondary schools

e providing networks for secondary educational leadership practice to be shared

¢ enhancing the profession (and the system in which we work).

Part One:

How did we fare in 2015 against our Statement of Purpose?

(i) Further developing the capacities of principals and their executive teams.

The SASPA 2015 Professional Learning Committee, chaired by our Deputy Vice President,
Jayne Heath, and supported by our Business Manager, Kym O’Loughlin, organized a highly
successful annual conference, “World Class Learners: What Does it Take?”

There were 216 registrations for the 31* August and 1* September conference, of which 32

were from the country and 184 were from the metro area.
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This graph indicates that the
majority of registrations
were from SASPA members
(i.e., 70%). Itis important to
know that 30% of attendees
were non-members and that
all but 8 of these are eligible
to become members.

Action: SASPA Office to
make direct contact with
these 57 potential members
to offer membership.

This graph indicates that
the majority of registrations
were outside of the principal
classification. For example:
55% of registrations
described themselves as
either Deputy Principals,
Senior Leaders or
Coordinators.

Action: SASPA to offer a
program for Aspiring
Leaders in 2016.



Participants at our 2015 Annual Conference were surveyed. Of the total registrations, 40%
completed the survey. It was very heartening to see that 100% of respondents indicate that
the conference was “useful in building their professional learning”.

Three of the major differences between the 2014 conference and the 2015 conference were
the inclusion of a Q&A Panel event; a deliberate expansion of the number of workshops from
10 to 20, and the use of a pre-conference and post-conference on-line platform (SABA).

A Q&A Panel, chaired by
Emeritus Professor, Alan Reid,
was held as the final session on
Day 1. The panel comprised the
Honourable Kate Ellis (MP),
Senator Penny Wright, Senator
Chris Ryan, the SA Minister for
Education and Child
Development, Susan Close, Rob
Nairn (ASPA President), Lee
Crockett and Professor Louise
Stoll.

M Yes
B No

Graph 3: 94% of respondents wanting a Q&A event in 2016

2015 conference participants were asked to select 4 workshop sessions from 20 workshop
options. Of the 20 workshops, 12 were offered by school-based presenters. Respondent
feedback showed an average satisfaction rate of 90.66% with these school-based
workshops (i.e., participants indicated that the workshop connected clearly with the
conference themes and that they found it of value). Increasing our capacity to have
“secondary leaders’ problematizing their change leadership experiences and practices with
other secondary leaders” was a deliberate strategy for this year’s conference. Although our
2016 Conference Planning Committee is 3 months away from calling for expressions of
interest, we have had 3 schools already indicate their willingness to present workshops next
year (and these are from schools who did not present at either the 2014 or the 2015
conference). This indicates a growing interest across our membership in the sharing of
problematized practice.

The main conference speakers, Professor Louise Stoll, Emeritus Professor Alan Reid,
Professor David Giles and Lee Crockett, were all well received. Based on respondent
feedback, the average satisfaction with these key-note presentations was 94% (i.e.,
participants indicated that the presenter connected clearly with the conference themes and
that they found it of value).

Conference patrticipants did struggle to find the time to seriously engage with the on-line
interactive platform (SABA) provided.

Graph 4 indicates that there was a
low take-up of the interactive platform.
The qualitative comments to this
section of the survey indicated that

" Ves time and confidence were the main

. reasons for low engagement.

Actions:

(i) Thank Jason Loke (PAI) for his
provision and support of the SABA
platform.

(i) Persevere with trying to have
conferees engage interactively
2016+ (but adopt some new
approaches and supports).

Graph 4: Did you log-in and engage in the on-line platforms?
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On Day 2 of the conference, SASPA’s paper, Educating in the 21% Century, was endorsed.

This paper has shaped the scope and form of our 2014 — 2016 conference trilogy. The 2015
conference, “World Class Learners: What Does it Take?” was part 2 of this trilogy, following
on from the 2014 “New Territory of Leading Learning: The Ungooglable” conference.

Part 3 of the SASPA conference trilogy is already well-advanced in its planning. Its title is,
“Leading in the Learning Age”, and it is scheduled for Thursday 18" August and Friday 19"
August, 2016 at the National Wine Centre. Please save this date!

The SASPA Professional Learning Committee has set an ambitious program of work for
2016 in its quest to further develop the capacities of principals and their executive teams. In
addition to the 2016 Annual Conference, the Professional Learning Committee will oversee:

e Leading SACE Improvement Conference (Friday, 12" February)

e Aspiring Leaders Program (commencing Monday 29" February)

 Doing Secondary Schooling Differently in the North (Wednesday 16™ March)
e Masterclass with Professor Dean Fink (Monday 23™ May)

e Enriching Year 8 Mathematics Conference (November, date to be confirmed).

(i) Providing professional networks for contemporary practice to be shared.

SASPA has established networks of leaders which operate as standing committees. These
committees are an integral part of the Board's Strategic Directions work. Not only do they
enable contemporary practice to be shared, they also undertake solution-focused activities
designed to improve the systemic conditions in which we work.

In 2015 the following Committees advanced the Board’'s Strategic Directions work:
e Curriculum & Pedagogy e Professional Learning

¢ Human Resources e Resources.

(&) Curriculum and Pedagogy (Convener: Brenda Harris)

During 2015 — 2017 the Curriculum & Pedagogy committee’s priority work is:

SASPA is committed to an authentic working partnership with DECD (i.e., a partnership
that is valued, funded and commonly practiced) on the delivery of 21% C curriculum,
pedagogy, assessment and external moderation.

SASPA will work to ensure that the capacities of leaders to improve student learning
outcomes are supported through a system-adopted Learner Management System.

The members of the 2015 Curriculum & Pedagogy Committee were:

Brenda Harris Unley HS Stephen Inglis Marden SC

Jude Hines Marryatville HS Jenny Johns Aberfoyle Park HS
Peter McKay Paralowie School Liz Mead Aberfoyle Park HS
Bronte Nicholls ASMS Peter Philp KICE

Jeane Schocroft Open Access Manuel Pontikinas Marryatville HS
Glenys Thompson ASMS Lia Tedesco School of Languages
David McClay NASSSA Jeremy Cogan GIHS

Keri Fisher Thebarton SC Peter Mader SASPA
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There are two joint DECD / SASPA Projects that occupy the domain of the Curriculum &
Pedagogy network: Leading SACE Improvement and Enriching Year 8 Mathematics.

Leading SACE Improvement:

On 13" February 2015, SASPA hosted the Leading SACE Improvement Project (LSIP) Expo
which was attended by more than 170 educators. Each of the schools in the 2014 LSIP
presented on their improvements and the strategic actions they undertook.

The key understandings about change leadership and SACE improvement are summarized
in the graphic organizer below.

li3t February 2015 summary of
Leading SACE Improvement Project Expo

“One of the most important
conditions in support of

. . Cult 2
‘Despite the many u ”"? leaders building and
influences, challenges and + Isevery student learning? sustaining an improvement
circumstancesthat impact + All students to achieve the SACE. culture in their school is the
achievement, if given time o [eEcier THrErTil considered and facilitated
and support. all young sharing of professional
people can achieve the * Improvement culture. practice: SACE practitioners
SACE" + Positive behaviour for learning. leamning from other SACE
Dr Neil McGoran + Respect for learning. practitioners.”

Peter Mader

Problematizing

Practice:

What is working and

why?
why? Teaching & Learning

Structures & Organisation
Improvement-based conversations.
De-privatising teacher practice.
Professional learning communities.
Tracking, monitoring, responding and reviewing. .

+ Flipped classrooms.

Coordinators are improvement and data literacy o Frtessrie eeroT 2T BCNTY ST eriEe

leaders. ! ; . .
+ Leaders involved in the professional learning,
Teacherstracking data. alongside teachers.

+ Flexible learning centre (teacher support).
+ Dedicated SACE study times.

What is not working

and why not? + Task design for grade band improvement.

+ Feedback of learning, as learning.
+ Demystify rubricsto encourage self-assessment
and reflection.

SACE Improvement Toolkit: Tracking, monitoring, responding and reviewing student achievement; SACE professional responsibilities; Deep
pedagogical engagement; Leadership capacity; Student pathways.

The 2016 Leading SACE Improvement Conference is scheduled for Friday 12" February.
Please save this date!

This conference will profile the work of the 12 schools in the current LSIP.

Blackwood High School Nuriootpa High School
Edward John Eyre High School Ocean View P-12 College
Gawler and District College B-12 Paralowie R-12 School
Golden Grove High School Salisbury High School
Hallett Cove School Streaky Bay Area School
Loxton High School Thebarton Senior College

*See Appendices for a full list of project titles.

Enriching Year 8 Maths:

The Enriching Year 8 Maths Project commenced in July 2015 and is designed to develop
teachers’ pedagogy knowledge and understanding of best practice in mathematics teaching
and learning so that students are capable of achieving higher standards in mathematics.
The connection between this work and SASPA'’s focus on leadership is that, for the teaching
and learning of Maths to change, the conditions around that work also needs to change (i.e.,
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student (and parent & community) engagement, professional learning, school-wide theories
of learning and assessment practice, relevance to real world activities, contexts and
problems. The 12 project schools are:

Banksia Park International High School Penola High School

Underdale High School Glenunga International High School
Nurioopta High School Brighton Secondary School
Blackwood High School LeFevre High School

Henley High School Reynella East College

Gladstone High School Salisbury High School

Each of these schools is using action research to change practice and to better understand
the effects of that changed practice.

In November 2016, SASPA will host a conference that profiles the change leadership work in
each of these 12 schools.

Other Curriculum & Pedagogy work for 2015 included:

¢ Helping to shape the SASPA Capabilities Paper: “Let's Make SA the Innovation State”
¢ Helping to shape SASPA's feedback to the DECD redesign of the Office for Education
and the Learning Improvement Division

SACE for all (and the impact of the Australian Curriculum) — Dr Neil McGoran

SACE Improvement — presentations by DECD’s Chris Lawrence and Andrea Grear
Progressive Assessment Testing (PAT) — presentation by Dr Jacinta Poskey

Problem solving emerging issues; e.g.,

— how to teach, assess and report on Technology (AC banded across Years 7 and 8) in
secondary schools

— how to manage the VET in Schools landscape following the Department of State
Development changing its funding support arrangements.

On behalf of the Association | would like to congratulate Brenda Harris and her committee
for the breadth and depth of their work, and the generous spirit evident in the way they
shared practice and contributed ideas during 2015.

(b)Human Resources (Convener: Richard Abell)

During 2015 — 2017 the Human Resources committee’s priority work is:

SASPA will work towards all school based teaching and non-teaching positions being
advertised on a continuous basis at the level required by the school.

SASPA will seek an improved systemic response to address work performance that is
below acceptable levels; i.e., teachers who do not have the capacity to deliver improved
outcomes for students or SSOs who are unable to deliver 21% C work practices.

The members of the 2015 Human Resources Committee were:

Richard Abell Seaton High School  Peter Mader SASPA

Erika Beresford Pasadena HS Rodney Mangos Charles Campbell
David Carter Norwood Morialta HS Greg Rolton Aberfoyle Park HS
Steve Clark Salisbury East HS Mike Sadlier Henley HS

Nigel Gill Underdale HS Tony Sims Mitcham Girls’ HS
Eva Kannis-Torry Thebarton SC Anthony van Ruiten Henley HS

Peter Kuss Glenunga IHS
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Key 2015 topics for this committee included:

¢ building a secondary perspective on leaders’ workload to help shape AEU, DECD and
SASSLA thinking on issues for inclusion in the 2015 Enterprise Bargaining process
lobbying for a process to extend principal tenures

¢ |obbying for a leadership register in schools (to enable more efficient and effective
processing of short term internal leadership processes)

o establishing a deeper understanding of the impact of shifting DECD HR liabilities such as
PAT placement and TRT Supplementation to schools.

Other topics included exploring ways to improve how VSP supports the work of school
leaders and improving efficiencies with other time consuming HR practices such as Step 9,
On-line Teacher Practicum records and TRT on-line claims.

The biggest piece of work undertaken by this committee was the SASPA Leaders’ Workload
Survey and the subsequent report. The report was presented to Phil O’Loughlin, Executive
Director; HR and Workforce Development in May 2015. Some extracts follow.

Deputy Principal: Teaching
Loads

Maximum
face-toface
teaching.

3 3

no <hhrs 5Shs-8hrs  10hrs =10 hrs
teaching J0mins J0mins

Assistant Principals: Teaching Loads

39

M aximum
face-to-face
teaching.

1.5

no <H5hrs Shs-8hrs 8-13hrs 13 hours =13 hours
teaching

Graphs 5 & 6: The self- funding of additional time for Deputy Principals and Assistant Principals.

Recommendation 1:

What works well is when the Personnel Advisory Committee undertakes an analysis of work
volume and uses its power and discretion to adjust the administration of time for Band B2 —
Band B6 leaders.

It would be even better in SA, notwithstanding the PACs discretionary role, if DECD
resourced schools so that leaders have realistic face-to-face contact hours in line with
current work volume. To be consistent with the results of this survey, schools should be
funded to have Deputy Principals undertake 5 hours of face-to-face teaching (i.e., fund the 5
%4 hours extra administration time) and Assistant Principals or Senior Leaders undertake 8
hours of face-to-face teaching (i.e., fund the 5 hours extra administration time).
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Workload Increase

Work Type

Graph 7: Leaders’ workload increase by work type.

Recommendation 2:

What works well in educational reform is when leaders can see a direct relationship between
the new and additional work function and school improvement.

This piece of work, in particular, has influenced all parties involved in negotiating the 2015
Enterprise Agreement. Beyond this, it has been influential in the formation of a DECD
Working Party charged with the responsibility of finding ways to systemically improve
leaders’ workload. Secondary leaders should expect to see the benefits of this work in 2016.

On behalf of the Association | would like to congratulate Richard Abell and his team for the
insights they have provided on a range of HR issues, and their interest to engage DECD and
other stakeholders in productive solution oriented discussions in relation to those insights.

(c) Professional Learning (Convener: Jayne Heath)

During 2015 — 2017 the priority work of the Professional Learning Committee is:

SASPA will strengthen its concept of co-construction (or co-design) through facilitating
collaborations for quality professional learning programs across SASPA strategic direction
groups and DECD work groups (including Workforce Development and the SA Institute of
Educational Leadership).

The members of the 2015 Professional Learning Committee were:

Jayne Heath ASMS Rob McLaren Waikerie HS

Sue Burtenshaw Findon High School Peter Mader SASPA

Craig Duguid Blackwood HS Jo Mason PAI

Jason Loke PAI Fleur Roachock Grant High School
Grant Keleher Kadina Memorial Penny Tranter Seaview High School

Beyond the SASPA Conference (see the extensive report on ppl-2), the Professional
Learning Committee had oversight of the Dr Ron Beghetto workshop about “Creativity in
Every Classroom” (14™ September). Sadly, the Beghetto event (which was held 2 weeks
after the SASPA Annual Conference), failed to attract the kinds of numbers we had hoped.
Dr Beghetto is a well credentialed international educator (having worked alongside of
Professor Yong Zhao at University of Oregon) but, as is often said, “timing is everything”.

On behalf of the Association | would like to congratulate Jayne Heath and her team for the
energy, enthusiasm, effort and expertise they provided during 2015. The success of the
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“World Class Learners: What Does it Take?” conference is testimony to the high quality of
their work.

(d) Resources (Convener: Wendy Johnson)

The focus of this year’s Resources work was achieving funding justice for secondary
schools. The activity towards this goal occurred on two strategic fronts.

Firstly, Wendy Johnson represented SASPA’s interest on the DECD School Funding
Stakeholders group (chaired by Jayne Johnston). This is the group informing the Review of
DECD Schools funding (which has been undertaken by Professor Stephen Lamb). This
review will guide decisions about the 2017 student-centred funding model. No details about
the changes can be communicated at this stage. A key feature of the work of the DECD
School Funding Stakeholders group that will impact on schools in 2016 is a more efficient
and effective way for Tier 2 funding to be delivered to schools by clustering smaller
allocations under larger “umbrella” headings. Schools will report on this aggregated funding.

Secondly, Wendy Johnson and Peter Mader had the Board’s support to progress the SASPA
Research Paper, “Achieving Equity in the Resourcing of Secondary Education in SA” in the
political arena. This paper provides an overview of 10 years of SASPA'’s work towards
funding justice, and includes a range of ideas and solutions designed to achieve this end.

The graph below is an extract from the paper and was presented as a means of challenging
the perspective of Government (and, therefore, of the DECD bureaucracy) that “the money is
in schools”.

31/12/14 SASIF Balances
Secondary & Combined Primary - Secondary

57, 000,000.00

6, 000,000.00

$1,000,000.00

4 7 101316

Graph 8: Un-reconciled 31* December 2014 SASIF Balances (Secondary and Combined Primary-Secondary)

As at 31% December 2014 there was $94,159,311 in our 64 secondary schools and
$17,209,340 in our 15 combined primary and secondary schools. This provides a macro
read of $111,368,651 spread across 79 schools which suggests $1.4 million on-average per
school.

Question: What happens when DECD Corporate applies a “one size fits all” approach to
shifting the cost of under-funded liabilities (e.g., cleaning, reductions to TRT
supplementation, learner management systems, increased electricity, water and phone
charges etc.) to all schools?
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Answer: Not all schools have the capacity to absorb these under-funded liabilities. For
example, those secondary leaders with less than $1 million in their SASIF account are
caught “between a rock and a hard place”. In order to maintain a reasonable operating
account, the leaders of these schools are having to under-fund teaching and learning
because, as we all know, the easiest way to create savings in a school is to under-expend
on human resources (i.e., teacher and SSO time). It is ironic that such actions are being
forced upon some very good and capable school leaders at a time when all of DECD is
striving for improved learner achievement outcomes.

Our Resources lobby met with the Minister, the Chief Executive, the Deputy Chief Executive
and the Chief Financial Officer on 21% August with two broad aims:

e funding sufficiency for all schools with secondary enrolments
¢ addressing the SASIF imbalances.

Action: The Chief Executive has agreed to convene a Think Tank in February 2016 to find
some options to address the issues outlined in the SASPA Resources paper.

On behalf of the Association | congratulate Wendy Johnson for the enormous effort she has
put into the Resources portfolio over the past 10 years. Wendy has used her considerable
expertise and political acumen to help SASPA find navigable and productive ways forward.

At its 30" October Board meeting we made the decision to shift the Resources portfolio to an
executive group consisting of Peter Mader (president), Wendy Johnson (vice president) and
Rob Knight. This provides an opportunity for SASPA Board to refocus its 4™ Strategic
Direction to an area of emerging need; i.e., improving the conditions for student, staff and
leaders’ Well-Being. At a time when there is significant systemic change (e.g., the
implementation of the Integrated Student Support model and the development of One Plan)
alongside emerging school based needs (e.g., ways of quality assuring well-being programs
for students and attending to our own well-being and that of our respective staff), SASPA
Board has acted in a well-planned and timely manner.

Action: The SASPA Board invites Lyndall Bain to convene the Well-Being strategic direction
group for 2016 - 2017.

During 2016 — 2017 a priority piece of work for the newly constituted Well-Being Committee
will include:

SASPA will work towards an improved student support system: one where leaders have
greater clarity about access to the full range of services and so that practices within
channels are well understood and consistently applied across all channels.

SASPA will work with DECD to implement strategies in response to the recommended
actions from Dr Philip Riley’s 2015 report on Principals’ Health and Well-Being.

Good Practice Blog

When | first started in the role of president, | wrote to members about the importance of
SASPA's role in promoting and sharing the high quality secondary programs that exist in our
schools.

A new feature of SASPA’s 2015 work has been the establishment of a “good practice blog”.
| wish to thank our “early adopters” - Seaton High School, Wirreanda Secondary School,
Woodville High School, Kadina Memaorial School and Renmark High School- and our
resident blogger, Phil Cashen, who has done so well in capturing the essential facets of
these innovative programs.

Forums

In response to member need and interest, SASPA coordinated the following professional
forums:

e Partnership Performance Reviews (17" March)
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e External Review Forum (18" May)
e Australian Curriculum: Year 7 & 8 Technology curriculum bands (13" November).

These forums were well attended (30 — 50 leaders) and provided much needed, and timely,
opportunities for the experience and practice of secondary leaders to be shared.

SASPA's forums are organic, growing out of member interest in wanting to know more about
particular DECD or ACARA initiatives or wanting to learn from others whose work has been
undertaken in advance of their own. In 2016, SASPA anticipates that there will be interest in
a range of Forums focusing on student well-being needs (including the DECD One Plan
concept and the impact of the National Disability Scheme) alongside leaders’ own well-being
needs (and the best strategies for addressing these). | can also fore-see the need for a

student-centred funding model forum, once we have more detail on the outcome of
Professor Lamb’s research into DECD’s funding of schools.

(iif) Enhancing the profession (and enhancing the system in which we work).

In addition to the professional learning and strategic directions work undertaken by SASPA
in 2015, our Association was very active in its advocacy role for secondary leaders and its

lobby to improve the system in which they work.

SASPA continues to progress the view that principals and leaders in schools are part of the
leadership density of DECD and, as such, should be part of developing new ideas for and
across the department. Our call for “co-construction ahead of consultation” was designed to
create a shift away from being seen as passive recipients of policy, to becoming part of the
generative work of developing policy, procedure and practice.

Summary of advocacy work for 2015

Focus

Influence

Lobbying DECD for a “co-construction ahead of
consultation” approach to joint policy development.

The DECD Corporate Services
redesign includes an “interface”
function which sounds promising.

Making SA the Innovation State paper: a call for the
assessment of the Capabilities in the Australian
Curriculum.

Critical and Creative Thinking is
part of the work of the new
Learning Improvement Division.

Lobbying for the 2 extra T&D Days per year for
Australian Curriculum implementation to be retained
beyond 2016 to enable moderation of subject
achievement (and assessed capabilities)

Every indication is that the Minister
is keen to proceed in this direction
(and this is supported by the Office
for Education).

Surfacing leaders’ workload issues and lobbying for
these to be addressed.

Expect to see something positive in
the 2015 Enterprise Agreement.
Also there will be some positive
outcomes from DECD Leaders’
Workload Working Party.

lllustrating the funding inequity issue in secondary
schools and lobbying for solutions to be found.

The CE will form a Think Tank in
February 2016 as a response.

Advice on how Partnerships could be improved for
secondary leaders.

David O’Brien’s research on
Partnerships (2014-2015) has not
yet been shared but we should be
hopeful that our concerns have
been listened to.

Lobbying for research into disadvantaged schooling
(alongside the closure of Holden and the collapse of
SA’s manufacturing industry)

Minister Close has funded a
SASPA, Flinders University and
University of SA research project.
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Focus Influence

Providing feedback to DECD regarding the Corporate | We should be hopeful that we see
Services Redesign some of our ideas evident in the
way Corporate Services works with
site leaders in an “outward facing”
model.

Preparing an “evidence informed” case for Year 7 to This work is still evolving but we are
be in SA secondary schools. hopeful of getting traction and
support through 2016.

In 2015 we have continued to strengthen SASPA as a key contributor to SA public
education. The SASPA President, Peter Mader, is one of the members on the Minister’s
recently formed Public Education Advisory Committee.

SASPA members have contributed to a range of committees and working parties both locally
and within DECD centrally. Our opinion is sought by media and throughout the department.

Itis in all leaders’ best interest if the different groups/associations/unions which support
leaders find ways to work together where they can (and, when they cannot, maintain healthy
communication and discussion over points of difference). Of particular importance in 2015
has been SASPA’s “president to president” work with SAPPA. Many of the issues affecting
secondary leaders are also of concern to primary leaders. Strengthening such
collaborations, finding the common ground and actively seeking connections that benefit our
work has been a critical part of the President’s work, and one in which all Board members
have played a role in supporting.

Part Two:
Australian Secondary Principals’ Association (ASPA)

The work of SASPA connects to the federal arena and this is a very important facet of our
work. Clearly the national agenda influences what happens in our state.

As SASPA President | serve as a Director on the Australian Secondary Principals
Association (ASPA) Board. Through ASPA, we are able to influence and work with many
important national and international connections.

AUSTRALIAN SECONDARY This info-graphic
PRINCIPALS ASSOCIATION | illustrates the key
- - A - | dimensions in ASPA’s
e _ \ LR e < | new leadership model,
” S B CDUscosystern [ P R (1 1 1
! R EDUprensural | 7 g right person, right skills,
. N Ve leadershi : i i ”
: ;Tz’gm - - :gppl right place & right time”.
- Healthy / thriving - anlnrr:"osnaooﬂnu 1
- Sisteinable R This model goes well

® beyond the AITSL
= ‘ professional standards in
‘ Students | its assertion that the 21

C educational leader is

|‘:f|l|<'ul|-|‘-\ )
- Right person - Right disposition New Experience

Right pl - h New Rele - Personalised 113 iAal?
- ?:ghtg;c: - E:g-:gﬁi":::ewa spirit - Reﬁ‘eerc" - Strength based learning edupreuneurlal .
- Right skills / talent - Emotional intelligence - Analytics - Clash of ideas
- Clinicians - Divergent thinking
- Self-reflect - Leaming studio
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[ ] SASPA the rights to be
- Coliding dezs _ Global _ Now Relationships _ International the first state to trial the
- Personalised - Engaging 2;;2:{':5 g;r;nened
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- Enterprise - Respectful underpln our 2016

Aspiring Leaders T&D).

Page | 11



Key areas of ASPA’s work and influence over the last year have been:

(i) The SASPA Board

the role of leaders in school improvement
public education advocacy

local leadership and school autonomy
response to TEMAG recommendations
response to Federation white paper
shaping the Commonwealth’s approach to VET in schools
Australian Curriculum development
Federal/state education policy interplay
improved Board governance.

Part Three:

SASPA’s Operations

Board Member Workplace Meetings Attendance
Richard Abell Seaton HS 7 6
Steve Clark Salisbury East HS 7 5
Sue George-Duif Charles Campbell School 7 5
Nigel Gill Underdale HS 5 4
Cezanne Green Seaford 6-12 7 3
Tony Green Port Lincoln HS / Willunga HS 7 6
Brenda Harris Unley HS 7 7
Jayne Heath ASMS 7 6
Wendy Johnson Glenunga IHS 7 7
Grant Keleher Kadina Memorial 6 4
Rob Knight FECHS 7 6
*Tony Lunniss Wirreanda 4 3
Peter Mader SASPA Office 7 7
Penny Tranter Seaview HS 7 6
**Nanette van Ruiten Parafield Gardens HS 4 2
Neil White Nuriootpa HS 6 5
Anita Zocchi Adelaide HS 7 7

*Tony Lunniss accepted the position of DECD Director Review, Improvement &
Accountability and resigned from the Board in July, 2015.

** Nanette van Ruiten accepted the position of DECD Education Director and resigned from

the Board in July, 2015.
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The SASPA Board has governance responsibilities for the operations of the Association. A
key feature of its work in 2015 included setting the Priority Work for 2015 — 2017.

SASPA'’s Priority Work

Spheres of Influence The Influence We Seek...

Priority 1 Curriculum and Pedagogy | SASPA is committed to an authentic working
partnership with DECD (i.e., a partnership that
is valued, funded and commonly practiced) on
the delivery of 21* C curriculum, pedagogy,
assessment and external moderation.

SASPA will work to ensure that the capacities
of leaders to improve student learning
outcomes are supported through a system-
adopted Learner Management System.

Priority 2 Year 7 into Secondary SASPA will use evidence to establish our
Schools position in relation to a Year 7 move to
secondary.

SASPA will become an advocate to lobby for
the implementation of the established position.

Priority 3 Professional Learning SASPA will strengthen its concept of co-
construction (or co-design) through facilitating
collaborations for quality professional learning
programs across SASPA strategic directions
groups and DECD work groups (including
Workforce Development and the SA Institute of
Educational Leadership, SAIEL).

Priority 4 Human Resources SASPA will work towards all school based
teaching and non-teaching positions being
advertised on a continuous basis at the level
required by the school.

SASPA will seek an improved systemic
response to address work performance that is
below acceptable levels; i.e., teachers who do
not have the capacity to deliver improved
outcomes for students or SSOs who are
unable to deliver 21 C work practices.

Priority 5 Support Services SASPA will work towards an improved student
support system: one where leaders have
greater clarity about access to the full range of
services so that practices within channels are
well understood and consistently applied
across all channels.

During 2015, the SASPA Board finalized its Educating for the 21 C paper. In June, the
paper was sent to the Governing Council chairperson of all DECD schools with a secondary
enrolment. This was undertaken to encourage conversations between school community
representatives and school leaders about how the nature of learning in our schools is
changing to reflect the rapidly changing 21° C world in which we find ourselves.

On 1% September, the Educating for the 21° C paper was put to the attendees at our 2015
conference, “World Class Learners: What Does it Take?” and was endorsed.

Action: In 2016, SASPA Board will renew its efforts to have the DECD Office for Education
endorse the Paper, and to see its influence evident in the Secondary Directorate.
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(i) Membership

We have undertaken an analysis of our membership because we want to be sure that we
have a broad based representation from schools with a secondary enrolment in SA.

We have 230 individual members, 4 organisational members, 3 associates and 7 life
members.

SASPA Members The membership trend is

stable. Our goal is to
250 increase membership by

225 10% which would take us
200 over the 250 mark. We
175 hope to achieve this by
150 launching a core and
125 personalised 2016
100 = SASPAMembers || nrogram for aspiring

75 leaders, “Unleashing

50 Your Leadership

25 Potential”. This will help

. . : | to bring younger leaders

2013 2014 2015 into the Association, and
prepare them for the role
of principal.

Graph 9: Comparison of member numbers 2013 — 2015.

We have membership in:

e 93% (60/64) of secondary schools
o 78% (11/14) of R-12 schools
e 67% (12/18) of Area schools (with secondary enrolments over 100).

SASPA aims to have people from all schools with significant secondary enrolments amongst
its membership. Our drive for membership has been successful (when you consider the
number of our members who have retired from DECD employment) but we will need to
continue to target newly appointed leaders and seek to attract membership from those few
schools where we don’t have members.

In 2015, SASPA members from 36 different schools were represented on our committees.
(iii) Finances

SASPA is very appreciative of the $86,128 annual grant provided by DECD. This grant
partially funds the full-time work of the President (the remainder being funded by members).

SASPA Board is seeking a change to its funding support through the negotiation of the 2016
— 2018 contract with the Minister. (The Memorandum of Agreement is with the Minister but
the DECD provides the funds.)

The secondary principals associations in all other Australian states except South Australia
has either the Minister for Education (or the Education Department) fund 100% of the
President’s salary. SASPA is seeking parity with these other states, and is hopeful of a
positive outcome from these negotiations.

The major source of revenue that helps to fund SASPA’s work is that generated by its
members. The stability of our membership base is a strength of the Association, and we
have made every effort to reward members by capping our annual fees.
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The 3™ major revenue source is through our links with key supporters of secondary
education. SASPA is pleased to have the support of 7 Business Partners.

Business Partners Package Partnership Years
Credit Union SA Gold More than 10 years
Master School Photography | Gold More than 10 years
Furnware Gold 2012 -
Kyocera Gold 2013 -
Latitude Group Travel Gold 2014 -
Sentral Education Gold 2014 -
KWS Silver 2013 -

SASPA Cash on Hand: 30th June

$400,000.00
$350,000.00
$300,000.00 -
$250,000.00 -
$200,000.00 - m Cash on Hand: 30th
$150,000.00 - pene
$100,000.00 -
$50,000.00 -
$0.00 -

2013 2014 2015

Graph 10 indicates that
we have made an
annual profit of
approximately $20,000
per year over the past 2
financial years. This is
largely due to the
success of the 2014
and 2015 SASPA
Annual conferences.

SASPA Board is very
thankful of members’
support for these
conferences.

Graph 10: Comparison of cash at hand 30" June 2013 - 2015.

2015 Conference Profit / Loss Statement

Income $140,426.94

Expenditure | $100,745.37

Profit $39,681.57

The complete Balance Sheet, which documents all revenue and expenditure, is included in

the appendices to this report.

However, | do want to draw members’ attention to one of our annual out-goings; that is, the
fee we pay as affiliates of the Australian Secondary Principals Association. In 2015 we paid
$22,936.00. Without this affiliation, we would lose a South Australian voice within the
national education lobby. The involvement of the SASPA President at national Board

meetings is paid for by ASPA.
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On behalf of the Association, | would like to thank SASPA’s Business Manager, Kym
O’Loughlin, for her tireless work in maintaining the financial records and minutes of meetings
for our Association, as well as undertaking the event management of our annual conference
and developing and maintaining our business partnerships.

I would also like to thank Nigel Gill for his work as the elected Treasurer / Secretary. Nigel's
prudential management and wise advice has made him a fine addition to the Board.

To all SASPA members, congratulations on the 2015 work you have undertaken with the
adolescents and young adults in your care. This work is as challenging as it is rewarding.

Please accept this report of the Association’s work during this year.

%@M

Peter Mader
President
16" November, 2015
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Appendices

Appendix 1:

Representation

SASPA continues to provide representatives on a wide range of groups:

AITSL Evaluation of Profiles Group

Australian Secondary Principals Association (ASPA) Executive

Coalition of Principals’ Associations; South Australia

DECD Aboriginal Employment Reference Group

DECD Assessment & Reporting of A-E in Australian Curriculum Working Group
DECD “Building a High Performing System” Association Presidents Reference Group
DECD Change Teams **

DECD Governance Reference Committee

DECD Human Resources Consultative Committee

DECD Information Technology Working Group**

DECD Results Plus Steering Committee

DECD Literacy Expert Working Group

DECD Managing Significant Underperformance Reference Group

DECD advice to Ministerial Council

DECD Numeracy Expert Working Group

DECD Senior Secondary Reference Committee

DECD Stakeholder Funding Review Group

Flinders University Review of Post-graduate School of Education courses
INTERSPECC - cross sector secondary principals advisory group
Intersectoral Child Protection Reference Group

Parents in Education Week Planning Committee

SACE Accreditation, Recognition and Certification Committee **

SACE Special Provisions Advisory Committee

SACE Principals Partnership Strategy Group

SACE Board **

UniSA School of Education Advisory Group

UniSA Professional Experience Advisory Group

Public Education Advisory Committee (SASPA president in own right).

(** SASPA members serve on these committees NOT as representatives of SASPA but in
their own right as DECD principals. SASPA, however, has encouraged leaders to consider
such membership and has active connections with these representatives.)
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Appendix 2:

Consultations

SASPA has been involved in numerous consultations across the year spanning many topics.
In some cases we have instigated these meetings and in other cases we have been asked
for opinion on developments in DECD. Where appropriate, we have also contributed written

responses. Consultations do not usually involve on-going meetings.

The following is a sample of the consultations that occurred in 2015:

AEU re leaders’ issues

AITSL consultation

Commonwealth Government's School Autonomy Forum
Integrated Support Services

Principal queries/issues

One Child, One Plan in DECD

Enterprise Bargaining Agreement

Impact of the Federal Budget on SA - interview with state researchers
Regular meetings with the Minister’'s advisers

Meetings with the Minister

Meetings with Chief Executive — Tony Harrison

Meetings with the Chief Education Officer - Jayne Johnston
Independent Public Schools in SA

Instrumental Music Teacher Review

TfEL in secondary schools

School Reviews

Public Education Coalition

Issues from Individual members and situations that have emerged in their contexts

SASIF Balances
VET into the future.
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Appendix 3:

2015 - 2016 Leading SACE Improvement

School

Focus

Blackwood High School

Increasing SACE completion and achievement through
intellectual stretch, data analysis, professional learning
and responsibilities, and effective interventions

Edward John Eyre High School

Well-being for learning to achieve SACE outcomes (to
be confirmed)

Gawler and District College B-12

Building SACE leadership capacity through effective
tracking, monitoring, interventions and professional
learning

Golden Grove High School

Improving achievement in Science and Maths through
effective pedagogy

Hallett Cove School

Improvement in SACE literacy, numeracy, pedagogy,
task design and intellectual stretch

Loxton High School

Further SACE improvement through data analysis,
planning, literacy, numeracy, expert teachers and well-
being

Nuriootpa High School

Higher SACE completion, achievement and retention
through tracking, interventions, intellectual stretch and
teacher mentors

Ocean View P-12 College

SACE improvement through supported learning and
pathways

Paralowie R-12 School

Further improving SACE completions and achievement
through effective interventions and intellectual stretch

Salisbury High School

SACE success in Mathematics and Numeracy and the
whole school approach

Streaky Bay Area School

Improving SACE using learning design, pedagogy, data
analysis, pathways and professional learning

Thebarton Senior College

Improving SACE achievement through first task review,
effective interventions and integration of programs

Deliverables for the Leading SACE Improvement Project sites were to:

1. Plan, advertise and host a minimum of two observation visits to their sites for SACE
leaders and teachers in DECD schools (SACE improvement in action).

2. Review, refine and annotate a range of resources that illustrate effective learning design
and SACE improvement practices.

3. Establish communities of practice (face-to-face or virtual) focussed on Leading SACE

Improvement.

Present a state-wide professional learning opportunity (e.g. at a state conference).

Provide a Leaders’ Narrative (the Leader’s role in SACE Improvement).

Participate in a Leaders’ Conference in February 2016.
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Appendix 4:

SOUTH AUSTRALIAN SECONDARY PRINCIPALS® ASSOCIATION INC,

Financial Statemaents

For the Year ended 30 Jung 2015
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South Australian Secondary Principals Associatiom Inc

Annual Report

for the Year Ended 30 June 2013
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South Australian Secondary Principals Association Inc
Income and Expenditure Statement

For the Year ended 30 June 2015
2018 2014
3 £
Amvamus
DECD income
DECD Grant Incoma BE 12800 A3,961.00
DECD Pragram Inpod 121211 20.000,00
SPALL incoms
SFALL Prograsm |noomes - 30,816.37
Eporsorship Income TS 500 T GH &0 O
Conlamecas & Saminar Incoma o2 2sE 410 B3, 280 82
Member Subscriptions 138 TES B0 138,417 27
Imeres] Reosived
- AEAncAtian Trading 200083 BT
- Taem Invesimant Aoaount T, 23642 8RS 25
Coaltion Bsmbursements . 22, TEa0T
Cihar Azsociaiicn RBdmbursamants 3261 .80 213548
Oithar Fegma 26079 145 45
427.083.08 4EREIE T
Expendfture
Accountancy Feas
Apoounting 288773 Z 054 58
Audil 1,006 .36 s L L
Apcounting Softwans - 1.EAAT
Affikalicn Foes 22,348 00 20, B80.81
ASFA Delagaion Expenses 3.782.80 37421
Bank Ghargas 14040 15.00
Corfersncs Expanses TAOTE B4 28.818.13
Commilize Experses 200,305.14 IB7,717.38
Depreciaiion - Otoe Fumiture & Equipmen 1, 75500 1,779.45
Dapracialion - Podlad Assais
- Ganaral Posl 1517 00 180,00
Fine= . 556.80
([T B JEZRES 3,504
Iimianasl Faed
- Wiga Card B1.52 k]
Wagazines, Joumale & Parodicals 1700 158,18
Warkelng and Publcity ZEBD_00 & ,000.00
keaiing Exporses P07 35 11,647 28
Frinding & Stafionary £ Fosiage T A5 86 708387
Fapars & Mainjananis 122729 -
SAGE Imp Projact Expansss - 1S54
Eunciry Evperaes B,263.66 4 248 52
Lyperannuston Confribubians &, 265_580 & 11000
Teksphons & Interned 1,864 60 1831508
UniSA Conirbution " 1,000 00
Wiages B8,753.05 &5 288
Wigrhenuar S66.58 =R
41548803 35z ST
Profdit badore Income Tax 12,1895.03 ?m

T Aoy iy Aol e Bad of Mtk auoked B SETens.
P
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South Australian Secondary Principals Association Inc

Balance Shaat

As at 30 June 2015

Cusranl Akmils
Cagh & Cash Equivalents
Trade and Other Fecsivablae
Cumrani Tax Assals

Citfaar

Tedal Curramil Aasals

Hir:Curmml Assoks
Property, Plani and Equipmant
Todal Non-CTurrent faseis

Todal &ssels

Current Linbilities
Tracke ard Othar Paysblae
Ehori-Term Financal Liakdkes

Fromwisinns
Tetul Cusrant Liabdiiies

Tetal Linkilitios
Wzl Assels

Eguity
Betzined Profils

Total Equity

- 1 o

P01 2014

g 5
STOETSAD 322 05070
11 B30 0 =

= 7,142 40

G373 -
0. T18.41 328,183.14
I, (A, ) 1,123 .00
8,034, 00 1,122.00
396, 74541 33031510
4,158.05 859530

4. 848.07 S5
E4,67¥.04 300
73.382.16 17148 58
73,382 18 17 146 88
935 963,25 313,168 22
325,363,235 Z131ER ST
335.3603.25 313.168.22

The AcAERaT AokEs Iy nart 0F Moss accired Eencdl siafemen's
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South Australian Secondary Principals Association Inc
Naotes to the Financial Statements
For the Year anded 30 June 2015

=]

[

[}

le)

]

Summary of Signilicant Acsaunting Policies

Basis of Preparakbion

The linancial shalements ars specisl purpass Enancal FlekesRnts praparad in onder [0 satisly the hinancial
reporting raquimmants ol the Associations incomporafon Act (SA) . Thé commilles hee ceberminsd hat thae
associaban i= mol & repddling ey

Tha Snancial stafemsenty have bBesn preparad on an accruals basis and are based on hislods coale & oo
nol ke nto acoound changing money valuss o, axcapl where specificaly siaked, curenl valualiors ol
non-guran REEaly.

The folowing materal accousiing policies, whizh are congisien] wilh the previous penod unless ofersEs
slated, Fave been adopied im the prepanmbion o e Snancal patamanta.

Cagh and Cash Equivalents . .
Cash angd csah gouivalanls inclafs cash an hand, deposils heid at cal with banks, cthar gherl jarm Rghly

bnuid inwsmtmeckn wits cegnal saturtes al thises mosths or laes.

Provisione
Provigcng are recogniesd when the sssocaiion has a legal or consincive obligabon, as a resul al pasl
Evenis, for which it is probable thal an outiew gl scongmic Eersedis wil resull and T outliow can be relablky
migasired.

Employes Banefis
Frowvigion is made jor the associaton's liabilty for employes banaefits araicg fom senices mnderad by
aenploypis 13 tha gnd of the reporing perod. Employes benefils Fave besn measwed al (ha amounis
enpecied 1o be pad when the labilly is sallbed, plus mlaled on-ooEts.

Froperty, Plant and Egulpment
Property. pland and eqguipment are caried ab &Gl indapandant of commitlees’ vakation. Al assels excuding
frmihakd land, ane deprecioied over ther useful fves to the assccation,

Leasehold imprgeamants and ollics eouipment ane caried at cost less, where applicable, any Sceuiulabe
deprecialon

Rarwirivg amd Oibser bncomse

Reuanug B reoognised whon the amount of fe myvenees can be Sessured maliabdy, il i probabke that
aconomic benefiis assoclted with e iansacion wil flow b s anliy and apedlic crlania relating o the
typss of renvérsd aa nolad balow, has baan satislied

Aovonue ks measursd &l the fair wakes of the cormidenalion receked or receivable amd s presenied nel of
refurns, distounts and rebabes.

All revenue s steted fed of e &t of goods and sendoes tax (G5T).

sale of Gopds
Aevanue is recognised on iransfer of goods b the cugiomar as this is ceemad (o be the point in tme whan
figks and mwards are iansiemsd and fere s no lkonger any ownership o alfacivg camiml cver e goods.

Imeregl & recogniaad uging ihe alfaclive intern sl method.

Thaess nodes forrs s oF he aofed Asencs’ s
i -
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South Australian Secondary Principals Association Inc
Notes to the Financial Statements
For the Year ended 30 June 2015

Farnanug in relation % rendaring of serdoes & recognised depends on whelher the paicsse of the services
can be measursd reliably. I this @ the casa than the stage of completion of the servicas & wEed 16 GeEme
the appropriae level of revenue o be rscognisad in Thi peicd.

I ihe culcoma cannet be refizbly measured fhen revenue is recognised 9 the sxlan of BYperEes recognised
that ars recowersbis,

Subecrpliane
Aevenue fom the provision of membership subecriptions & recognised an a sirakghl line bass dwar tha
finangial yaar.

tal CGoods and Services Tax (GST)
Aevenues, experses and sseels am racagnised nat of the amount ol G5T, eoepl whers the amoed ol GET

incurmad ks mot recovorabie irom the Australian Tasaton Ctice [ATOL In $hese crcumslances, the GET i@
racjiiEad as par of the cost of acquisition of the assst or as part of an ibem of s Scpanse.

Aecemabkes and payanikes ae stabed mclugive of the amount of G5T roctivable or payakble. The med amcuni
ol GET recoverable from, or pavable 1o, the ATO is incheded with o racekabkes or payables in tha
stat=nan] ol francisl postion,
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South Australian Secondary Principals Association Inc
Hotes to the Financial Statements
For the Year ended 30 June 2015

#  Profi

Expansas

Employaa Banells Experso
Deprecialion and Amorisation Expenses
ASPA Delagalion Exponiis

Hank Chamges

Ingurance

Prinling & Statiorery & Postage

Fapairs & Mainiznance

Talaphana & lmamal

CHhor Expermaas

3. Prafil Tor the Year

Frofil belara intoms lax axpanid from oon@nuing
operations inoudes ihe iolowing spacHic azpengas

Charging 2= Expense
Cosl ol Gooos Solg
Firngnoe Cosis
Movemeants in Provigong
Depreciztion

- Fental Proparky
- Oficia Furniure and Equpment

Hal Expansas Rasuling from Movement in Provisions

4. Cagh and Cash Eguivalenis

Agzocistion &0 J0T11040
Fived Term Investment A0 108080154

Resancilialion af Cash

Caah and Cash Equivalents

Bank Ovaniralis

3 Trade and Other FMecaivabdes
Cuirranil

Trada Dabiors

Taisd Tredie and Othar Aecelvables

a5 2004
4 E
74,022.895 TR A
3.370.,00 1.977.45
a,raed 37423
10.00 15.00
3,620.85 3.504.51
781586 T.043.87
1,807 .34 -
1,864 50 i,315.12
—_  du30a3

&15 &%6.11 352 553.74
51 SF 20,03
5182 28.83
5=z 29,93
1.7E3.00 _ 1. 7ra4a8
1804 52 1 ,6{ra 55
1,804, 32 1,808,238
148,154, 80 1MW TSTEL

T,874.10 R 050 T

rn.eT410
|63, 07| [1.731.28)
— 36989003 znaad

11,8800

11,580, :

Tiess nokis P Gad of Mg ancfed isancly ST,
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South Australian Secondary Principals Association Inc
Notes to the Financial Statements
For the Year ended 30 June 2015

L Tax
Current

Azmaiy
Cuwrent Tax Liability

Ml Tam Assels

T Property, Plant and Equipmsni

Plan and Equipman

Ofice Fumitue & Equipmani

Lens s ulalod Dopradialion & Impainmdaed
Eeneral Pool

Toial Plan and Eouipment

Taotal Froperly, Plant and Eguipsent
B Trade and Other Payables
Curremt

Super Payabie

Provtsban o GET

Tatal Trade and Othar Payablas
4. Fimancial Lishilihes
Curmand

Bank Owerdraft

FAYSG Withhsdding Payale

Talal Finamnsial Llabiickes

110, Provisions

Cusrani
Conlaremci in Acvancs
It in Advance [SAGE|

2015 2014
§ £
- 714240
- 7.042.40
= [FAdg 4
9,532.45 1,778.45
9,633. 8k 1.77E. A8
[[RIEER] 1,122,00
§,034.00 102200
B.038.00 1.122.00
£.034.00 —-lltﬂw'
1,680.45 1,648.00
o wtifi ST £,350.30
4,158.05 B,56E5.30
415805 E.388.30
ECOF 1,731.28
N - .- -1 =« R || 111}
A s o 5,521.28
LT
= 1, i
A BTT 04 3,030,30

Thod Mes BT DT oF P SUEEAG namos srslerar s,
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South Australlan Secondary Principals Associatiom Inc
Independent Audit Report
To The Members Of
South Australian Secondary Principals Associatiom Inc

Aagart @n thie fnancial repart

Wa have audied the acoompanying dnancal repord, besng a egescial purpada inandal rapart of Soulh
Sueralan Secomdary Printipaks Associadon Ino for the year sndsd 30 June 2015, The sasacialion’'s commities
ars responsitle for the lnancisl o and The comimdion havwe determined frad the accounding policas
dascribad af Mose 1 o the Ainanoal siabements ans Approeidhe §0 el T nesds of members and also e
Ampciations iecarporalion Acl, 54 We kave ponductad an independent awdit of this linsncial repar in oedar o
REpMEs an opinion on them io the members of fhe ssosalion. Mo Opinicn & eapressed 25 o whether e
apcnunting palicies uEed within Moie 1 0 T finanoal statemenis ane approprisls 1o e feects of the mambers.

T finAncial shabemsants have Doon prepamd bo disrbubes o memisees o I aasodalion 5o as 1o il the
reporiing requireassaine uidar Thi Associations Inoorporadions Act, SA. We disdaim sy aeaemelion of
responesbiily for Sy religssia on (hie auoil rapon o on the Tranc sl sialemens o which L realae o &y person
other than the members, or for &y puipoes diher than that lor which it was prepansd.

Cus audi has baen conduched in scconfance with Australan Suditng Standands 1o provide resasonabls
asaurancs whathar B fnancial repon is Inee of material misstalemenl. Cur precedunas fcleded the evaladon
ol accounting policies and significant accounting eslimanss, aceminabian, on a lest bases, ol ewdence
sl tha amounts and olhar dlsclosures in the firancial rapor], Thage proceduneg hivé baan underaken
io fom am opinion whsser, i/ all Falenial respacis. the finandal salements are presaniad faifdy in sccordance
Wit acoouning policies as described in Mote 1 a6 a8 19 prasent & vies which & consisiend with our
undlaraianding of the Assccialion’s linancial posEon, the resubs of ils operalons and IS cash lows. The
accounting policies within Male 1 40 ol mquire the appicasion of all Australan Accounlicg Siandands and
riher mandatory professional mporing recu e,

Thi audi omnion arprassed i® e rapam FEE Dean Tommed on the above bass.

Gualiicatan

N & nol praciical tar South Ausiralian Sacondary Principsls Aasociaion Inc io maindain an effecive system o
nternal ganbgl aear caah on hand, donadions and fundraising actvities until thair iniial eniry in @ eoeounting
mecords. Accordingly, cur audi in nelalion o cash on hend, donations and fund raising was limiled 1o Bmounis
e,

Cualiliod Asdit Opinion

I cir opinion, axcapt for the efects of such adjustmenss. (1 any) BB mEght hawe Dosn cedermred o e
rescigaary had tha miaion discussed in the gualticalion paragraph fel eziiad, ihe financial report presents
fairly in apcordance with the ascouniing policies siaied in Mode 1 fo e financal shatements e linancial

position of South Australiisn Sacondary Principas Assosation ino as ai 300 June 2015 and the mauls ol its
SESITHIGNE AND L5 DESN NOES 107 [NE year 1hen snded,

Jil Hogdey CFA
JEA, Apoounting Py Lid

Crated this. 29 _cay ol..... COCRODer 2o
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South Australlan Secondary Principals Association Inc
Statement by Members of the Committee

The commities haz detersenad thal ™ asistinbon @ nol & reporting entity and Bhat this epacial puipdas
finangal repor should be prepared in aocordance with e accounting poldes oullnad in Mo 1 o the firancial
Alalamanig

In the opinign of the cammines & a8 oulin the AcemIEnTying Snancal repar,

i Presanis & trug and lar view of the trerciel poston ol Scuth Sustaban Seiondary Pringpak
Aszocision Inc a8 ak 30 June 2015 and 8 pamermancs \¢ 1ha paar ended on hat dabe.

Z Al the dale of this stesemani, thers are regscnabie grounds o i Thal Soulh Ausiralian Seconcary
Principale &seccizion Ing wil be abie o pay (s debbs as and when ey lal due.

Triz slalemenl is made in accordance with 2 resalution of the Commifles and i signed for and on behall of the
Commitiaa by:
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