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What will we cover today?
Improve teaching and learning 

Focus on Formative Assessment
● Strategies in the classroom
● Leadership strategies





   How do you know 
where students are at 
in their learning?



Teaching 
strategies



Mini white 
boards



Mini white boards
Why?
● Visible Learning
● Instant Feedback
● Engaging





peer 
How do you utilise this in your 
classroom? When do you provide 
feedback?



http://www.youtube.com/watch?v=lawE4NR0VOs


Example #1
Briefly discuss what you observed in this class 
activity?



http://www.youtube.com/watch?v=SOwO0s7GPZg


Example #2
What was different about this activity?
What teaching strategies were used?
Which feedback activity would you consider more 
effective?



feedback







Questioning



Questioning: Good practice
● Establishes where the students are in their 

learning
● Identifies the learning destination
● Carefully plans a route
● Begins the learning journey
● Makes regular checks on progress on the way
● Makes adjustments to the course as conditions 

dictate
● No hands up
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Asking
● too many questions at once
● a question and answering it 

yourself
● questions only of the 

brightest or most likeable
● a difficult question too early
● questions in a threatening 

way
● the same kind of questions all 

the time

Common errors in questioning
Failing to
● correct wrong answers
● give students the time to 

think
● pay attention to answers

see the implications of 
answers

● to build on answers
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Questions as feedback
Key idea: questioning should
● cause thinking
● provide data that informs teaching
Improving teacher questioning
● generating questions with colleagues 
● low-order vs. high-order not closed vs. open
● appropriate wait-time
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Statement of mind

● X and Y seem contradictory. I don’t see how you can believe in 
both

Statement of interest

● I’m interested in hearing a little more about X

Student referral

● Your views contradict the views of the last speaker

Alternatives to Questioning
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Student questions

● speaker question

Can you express your confusion in the form of a question?

● class question

Does anyone else have a question about what X has been saying?

● discussion question

What kinds of questions should we be thinking about now

Signals

● phatics & fillers
● pass (to another speaker)

Silences

● Deliberate
● non-deliberate
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Key idea: questioning should

● cause thinking
● provide data that informs teaching

Improving questioning

● generating questions with colleagues 
● low-order vs. high-order not closed vs. open
● appropriate wait-time

Getting away from Initiation-Response-Evaluation

● Soccer rather than tennis
● ‘No hands up’ (except to ask a question)
● ‘Hot Seat’ questioning
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Which fraction is the smallest?

Success rate 88%

Which fraction is the largest?

Success rate 46%; 39% chose (b)



Directed Numbers

-6 + 3 + (-7) = ?

What three numbers 
add together to -10?

Questioning
Measurement

Find the area of this 
shape

Draw three shapes 
with an area of 
12cm2

Indices

What is 2^5/2^2

Provide a question 
that has a solution 
of 2 cubed.



Leadership 
strategies



What are the leadership strategies?
Students as levers: Feedback
● What am I doing that is helping you learn?
● What can I do to improve and challenge your 

learning?
● Rate the effectiveness of the following in helping you 

learn?
● Any other advice for….?



What are the leadership strategies?
PDA Processes
● Present the feedback from students (evidence)
● Focus on improvement

a.      What have they tried that is new?
b.      What risks have they taken?



What are the leadership strategies?
Triangulation: Observations
● Staff identify what they would like observed
● Change in culture
● Not about accountability, about improvement



Structural / Timetable
● Keep students in the same classes through 8/9
● Consistent Staffing

What are the leadership strategies?



Over to the 
facilitators!


