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Create a school culture where the importance of STEM is recognised and valued a
there are high expectations for all students to engage with STEM education
opportunities
HENLEY Recognise that STEM education approaches work best when supported by @fwhole
school collaborative effofkincipie 1 & 4, National STEM School Education Strategy, Education Council, Dec 2015)

HIGH SCHOOL

Henley High
PROJECTS :
Advanced Technology Project School Strategic
Defence Federal funding Plan

Sandra Moran + STEM Coordinators
STEM Connections Project

Sandra Moran + STEM Coords

WASSN STEM

CURRICULUM

SACE, Australian Curriculum, ILP’s
Tracy Moore + Curriculum Coordinators

Student

. Engagement, Achievement, Outcomes
Sandra Moran, Sonya Arnold, Tracy Moore, FOCI 2017
Tim Lepley, Tess McGrath e Quality Teaching
7/8 STEM Collaborative Inquiry Project e Results Plus — Growth Mindset
Sandra Moran, STEM Coordinators & . 5
6 WASPN Primary Schools ¢ lnnovative Redsgogies
Digital Technologies — Federal grant ® Integrated curriculum
Sonya Arnold, Sandra Moran, STEM team ® PB'stoA’s

Advanced e Differentiation

Technology
Project

STEM
Career

Information ) @ Technology
& Pathways \ Studies

Henley

Industry
Pathway
Programs

Henley VET

COMMUNITY PARTNERSHIPS & PROMOTION
Sandra Moran, Chris Mesecke, Donna Richards-Stone,
All Learning area Coordinators

WASSN PLC

Tertiary & Industry Links & Partners
Tertiary & Industry Pathways
Promotion of programs

Website

CAREER DEVELOPMENT & PATHWAY
PLANNING

General Capabilities — SACE & AC

Course Counselling

8,9, 10 PLP

11, 12 Mentoring

Targeted groups - G & T, STAR etc
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STEM@Henley

Improvement in student engagement, achievement and

retention in STEM to Year 12 and beyond

STEM leaders and teachers trialling alternative pedagogies and

developing STEM integrated units of work/activities

STEM leaders and teachers accessing opportunities for T&D in

STEM leadership and Quality Teaching

Promotion of STEM to the whole school community and beyond
STEM partnerships with Universities, Industry and Business
STEM international partnerships and opportunities

Increase in student leadership through the STEM

Identification and mentoring of Year 8 STEMIings to Year 12

Information and support for students and parents in choice of

pathways through and post school in STEM
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DECD STEM Learning Strategy
'H*.GEE'CEEJ @HenleyHS

x Build expertise in STEM teaching and learning

across all years

x Engage students at all year levels in STEM

education

x Develop systemic excellence in STEM education

en U
Child Development
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HENLEY STEM education
x VIsion
x Culture

x Advocacy

X  Structure




CD Leadership Framework capabilities

- Geateswision
Shapes systems + Inspires peogle
thinking and change ERITIEUEIEEIETE]]
leadership - Leads and influences ciange
« Sotves problems

+ Achieves agreed goals and delivers results
Drives organisational effectiveness

Site leader categor

leadership qualities and behaviours

Leads improvement, innovation and change

need for i i i consistent with their site
or schoofs vision and values
. C icates the need for change inan inspiri i@l way
+ Deepens their own knowled ling of strategies, leading changs
ata whole-of-site level
+ Engagesandinspi 1o commit fo evidence-based i hang

Leads the management of thesite

- Makes well-informed, effectiveand timely - Aligns procedur he goals, vision and values of their site
dedisions .+ Enswes practices and dedsions. istent with leg
Achieves results = 9es Cormpli in day-to-day operations at thesite, based on impact and valuefor
money
- Monitors and evaluates their business + Clarifies for taff the relationship ite's visi i suppait
performance them

« Applies relesant and current technical expertise

- Influences organisational pesformance

. icl plans for Leads teahing P

i needs 3 . o TG s
Leads organisational 5 Rt ey suppart high quality
Il + Leadsand develops theit people that all activities are focused on improving outcomes

excelience - Builds capability and expertise - Keepsupto datewith current in pedagog ional services

- Promotes a custormes service ethas - Leads staffiin identifying ing high quality service delf

« Manages intemal and extemal resources

- Developsand Engage with the ¥

« Negotiates and influences « Promotes parental and Grer engagement as a key aspect of raising the achievement of all

o 5 i studentsand dients
Forges relationships [l ) " !
. ~ Promotes information sharing and gathesing of + leadsindusi aculture: ind respect for Aboriginal histaries, ulture and

and engages others Knowledge

- Fstablishes and maintains stiategic networks

e i di

Models South Austialian public sect o values
Uses judgement in considesing risk
- Displays flexibility and resilience

language and other aulturally and linguistically diverse communities

« Builds partnerships with the local community and works with other agendies to support the health,

wiellbeing and safety of students, dients and their families

Develops selfand others

+ Promotes the benefits of i i listaff and it wili L

SETIES -
personal drive and PN

« Promotesand integiates diversity inte the
professionalism viorkplace
Nalues wellbeing for self and others
s transparent and accountablefor theit
performance andactions

Maintains and + Ensuresall decisionsare objectiveand fair

[ EI TR alile [t - Operates ethicallyand with ntegiity
in SA public -~ Isarolemodelfor customer-centred service
education and care  [RREEERE LU L UL

« Seeks continuous improyement

adtivities to achieving better outcomes
« Works with staff to identify and prioritise learning needs

doad
p recognised

[ land wision that i

is dearly h i ks

Maintains and enhances confidence in SA public education and care

~ Ensures all dedsions are objective and fair
« Operates ethically and with integrity
+ Isarole model for student and dient d

- Emblaces an adaptive leadership approach

-+ Ensures ongoing professional development of Faciitates wiorkforce effectiveness
their people . :
+ Uses paformanef and development « Seeks continuous improvement
s 5 o 7 J . Ensures ongoi i of their peaple
Facilitates workforce e chialon devel hecapabilty ofthei people
) « Promotes a high performing team environment i 3 2 Kic
effectiveness . Esablishes deaty defined olesand - Promatesa high performing team environment
responsibilities « Ensures asafewaorking environment for all their people
- Eniiiea s wodlng enkonmet el e | © Promotes a collaborative wiorking environment
people - Ismindful and cares for their peaple

~ Promotes a collaborative working environment

The Australian Professional Standard for Prindipals has b i inth of the
Site leader Gategory

75U Government of South Australia

- %% <} Department for Education and
U Child Development

STEM in site strategic plan

Leadership structure

Assistant Principal STEM & Quality

Teaching
Goal s, Targets
Line management process
Professional Development Plans
Timetable structure

Resources 1 Grants

Networks 1 DECD, University,

Industry, Community
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