Wirreanda Secondary School
Please find below our slides from the SASPA Symposium: Scheduling for 21st C Teaching and Learning: What should the secondary school timetable of the
future look like?
Our notes are brief explanations aligned with the thinking behind the aspects discussed, but do not encapsulate the entire story.
If you would like to connect to explore the ideas, strategies or approaches we have embarked on, please do not hesitate to contact either of us. Additionally, we
are always happy to have visitors!

Wirreanda Secondary School consists of approx 910 students including:
● 10% students with an indigenous background
● 12% students on a Negotiated Education Plan with a disability
● 5% students having english as an additional language
● Approx 40% of students receive higher levels of government funding for education to
supplement family income
We have a range of strengths, skills and quality teaching expertise across our staff. We have a
teaching staff of 65 (21 Leaders & 44 Teachers) with approximately 20 Step 9 or Advanced
Skill teachers.
The Leadership Team comprises the Principal, Deputy Principal and 5 Senior Leaders (Leader
Band 3) and Coordinators (Leader Band 1) responsible for a number of learning areas and
leadership of year levels and special focus areas. The Leadership Team is a strategically
evolving part of the HR plan which is structured towards intentional/agile leadership and
future focussed learning.

We understand our privileged position of working in a school with disadvantage. This means
that the work we do in our school can be the difference between a young person continuing a
cycle of Low SES or breaking through to access opportunities that would otherwise not be
attainable.
We truly believe that with the right opportunities and the best teachers and leaders, our WSS
young people can not only achieve their personal best, but have the same aspirations as peers
from high advantaged areas.

A little about what led to where we are now:
Throughout the period between 2013 and 2015 there was a strong focus on Professional
Development to improve Quality Teaching.
A wide range of PD including TfEL IBL/PBL/Team Teaching/Differentiation/Digital
Pedagogies
With inconsistent shifts and/or impacts.
We were seeking to move to sustainable change.

The development of our library into a Learning Hub instigated the disruption of physical,
mental and virtual spaces for learning was kicked off by previous Principal Tony Lunniss.
Open flexible spaces with integrated technology including media rooms, recording technology
and open IT support led to a range of learning opportunities that were previously not afforded.
These included:
Open spaces for team teaching and flexible grouping
Use of media production for assessment
Exhibition and Showcases in formal and informal ways

This led to looking at HR differently. - Librarians were replaced with Lead Teachers and SSOs
in the form of Pre Service Teachers, and strategically embedded with a focus on learning and
not resource management.
This meant that:
●
●
●
●

Teachers could access a range of support to: design/facilitate learning that was
different by utilising Lead Teacher expertise
Teachers could take risks using technology with the support of Lead Teachers/SSOs
Teachers could have spaces set-up by SSO’s specifically for learning purposes prior to
arriving in the LH
Having virtual spaces prepared, including skype/social media/recording prior to the
lesson

With Caroline winning the Principal tenure for 7 years, emerged the opportunity to develop a
new vision for the school and develop a new leadership team.

Identifying “Wicked” Problems was critical to developing clear and this was achieved through
exploring and seeking a range of data and hosting forums to discuss issues.
Feedback from students, families, staff, leaders
● Using data both qualitative and quantitative to inform future directions
○ Surveys
○ Achievement data
○ Behaviour data

Additionally, PD occurred to highlight the “Changing Futures” of employment and discuss
what implications this has four our students.

MDI Survey for Year 8/9 student wellbeing
Student/Staff/Parent Satisfaction Surveys
Ongoing anonymous feedback from staff in regards to leadership effectiveness.

Thinking Differently - reading, visiting, exposure to possibilities
Staff provocations - High Tech High and “Most Likely to Succeed”
and thinking about “Why School?”
Visits to dynamic school environments such as NBCS @SCIL

Considerations about how we include staff in the journey now that they can imagine different
types of learning with a focus on developing skilled, confident and flexible lifelong learners.

Staff Discussions and Forums- What we were doing “wasn’t working”
Doing things differently- the beginnings of the Middle School Transformation- Yr 8 in 2017
Staff were taken through a process and encouraged to “think big” considering our purpose,
beliefs and ambitions.

We also considered limitations and this is where the TIMETABLE emerged as a consistent
restraint on doing things differently.
This drove further exploration about what type of timetable would support the learning we
were aspiring to achieve.

As the Year 8 PBL program started to emerge, it helped to define what type of timetable would
be required.
This included longer blocks of learning time to delve deep into learning and allow for seamless
thinking between blocks of learning.
It also included the demand for supporting teachers to team teach and program together
across different disciplines/faculties.

With these learning priorities established for our students, we also considered how a new
timetable could support staff learning and extracurricular opportunities.
We considered:
When do staff work/collaborate best?
When do students work best?
We had a focus on effective use of “meeting” times and improved communication and further
explored how this could be facilitated by the new timetable?

The new TT supported:
1.
2.
3.
4.
5.

Longer learning blocks
Extra-curricular - exposing kids to opportunities that are not normally accessible
Staff PD - authentic personalised meaningful and valued
Free time after school for staff to choose to work together
Huddles in the morning to eliminate long drawn out meetings

To this point our PBL has been extremely successful - students are engaged in authentic
learning through a theme of “Community” for term 1. These run in 3 different streams and
groupings are based on student choice.
An Exhibition to be held in week 11 to showcase work to an authentic audience (this time
families)
Student Lead Learning Conversations with Parents/Carers in Week 1 Term 2
We identified the need to collect data on dispositions and learning capabilities, so we have
paid for CLARA a digital profile as pre and post assessment.
We are also developing approaches and the use of language including “thinking like a …”
In addition to CCT growth.

On the verge of our 2.5 million STEM build.
This will support our work on deprivatizing practice and creating spaces that are not discipline
dependent.
This will support future focussed skills/ Creative & Critical Thinking
This will also require work with staff and students regarding thinking differently about
language that is prescriptive and how to make the most of the flexible spaces.

Building ongoing professional partnerships and PLCs with other schools and organisations
that are disrupting 20th Century approaches.

Interdisciplinary planning for 2018 - no limitations
Continuing to make the timetable adhere to learning aspirations not the other way around.
Greater student choice - at Year 8/9/10 with interdisciplinary opportunities.

Further exploration, professional development and reporting against Critical and Creative
Thinking and Learning Dispositions/Habits of Mind.

Further exploring our STEM approaches to inspire students to see themselves and problem
finders/solvers.

ADDITIONAL SLIDES

This is our timetable showing the line structure.

This is our timetable showing how 1 of our PBL groups is scheduled.
PBL involves 2 classes of max 25 students team taught.
There are 4 groupings of PBL teams with 16 teachers in total (4 for each group).

We aspire to inspire our students to be the next Solange Cunin.

Understanding in-equity provides us with a mission to have impact.

Key Points of difference from previous Timetable

★ School day ends at 3:30pm
○ consistent ending time for each day is beneficial
★ School day starts at 9am, except for Wednesday with a 10:30am start
○ later start time for students supports adolescent development.1 Research suggests that teenagers need between 9 and 10 hours of sleep each night. However,
most adolescents only achieve 7-8 hours.
★ Longer lunch Wednesday (1 hour) to facilitate structured extracurricular activities (robotics, sport team training, SHED use, dance and drama rehearsals, student
action groups)
○ extracurricular activities allows students to pursue passions they may have outside of school to school increasing connectedness and belonging

Hormonal time shift – puberty hormones shift the teenager’s body clock forward by about one or two hours, making them sleepier one to two hours later. Yet, while the
teenager falls asleep later, early school starts don’t
○ lunchtime activities allow students to interact with peers of different ages increasing opportunities for a range of social skills, collaboration and relationship
building
○ provides an opportunity to take risks in safe environments, not impeded by grades or curriculum limits
★ Staff PD is in the morning as opposed to Tues afternoon
○ Brings staff together, when they function best (in the morning) allowing deeper collaboration and opportunity to design improved teaching and learning that
can be applied immediately
★ Line of teaching involves 2 longer blocks as opposed to 5 lessons
○ supports students to access deeper understandings. Short lessons limit students to work through challenges/problems and explore ideas and concepts deeply.
○ longer blocks facilitates excursions, Outdoor Education, PE activities off site.
★ Supports part-time staff which means students do not get shared teaching
The current timetable means that staff who are Part-Time are absent on days which then requires permanent relief lessons that an additional free staff member takes.

Hormonal time shift – puberty hormones shift the teenager’s body clock forward by about one or two hours, making them sleepier one to two hours later. Yet, while
the teenager falls asleep later, early school starts don’t allow them to sleep in. This nightly ‘sleep debt’ leads to chronic sleep deprivation.
https://www.betterhealth.vic.gov.au/health/healthyliving/teenagers-and-sleep
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