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The original 
trilogy

Path A
Prequels

Path B
Sequels

Hope, 
Collaboration, 

overcoming 
adversity

Creativity, 
curiosity, 

partnership, & 
judgement 

Belonging, 
resilience, 

knowledge, & 
background







Sustainable Development Goal 4

Alice Springs (Mparntwe) Declaration

The Australian Education Act 2013 (CTH)

The Education and Children’s Service Act 2019 (SA)

Purpose statement for public education



Contested purposes







A continuing or 
new course of 

action

Does this make us 
more equitable?

Does this make us 
more excellent?

Threshold questions
The powerful tool as your 

disposal

No



Equity or 
Excellence as 
defined by …

How much more 
equitable or 
excellent?

Test of strengthTest of legitimacy

What is the cost for staff 
compared to the rewards?

What is the cost for 
students compared to the 

rewards?

Return on 
investment

Well being Equity and excellence Effective learners Learner agency





Amy, a principal

We are a really good school. We are effective. 
We say we will educate the kids in a holistic 
manner, and that is what we do. Although we 
are answerable to our political masters, at the 
same time you have to be true to yourself and 
enact what we see as a good education.

Eacott, S. (2013). Asking questions of leadership: using social theory for more than critique. Leading & Managing, 18(1), 19-31.



The Quality Teaching Model

Quality Learning 
Environment

Intellectual Quality Significance



Purpose(s) of education

Awareness of alternatives

How it plays out in practice

Beyond ‘one right method’

A generative contribution



Tensions and pressures

Systems want to 
reduce variance 

and inefficiencies

Students / Staff 
want to be 

known & valued

Society wants 
standardisation  

and 
personalisation 

Schools are in 
the middle of it 

all





Principles to practice

Meetings

Supervision

Recruitment

Supports for staff

Supports for students

Supports for community



Why this matters, or the ‘so what?’

Justification in the face of critique

Mechanism to identify violations

Prosecute additions / alternatives

A principled approach to making 
important resourcing decisions





Contact details

s.eacott@unsw.edu.au

@ScottEacott

University profile

@DrScottEacott

mailto:s.eacott@unsw.edu.au
https://twitter.com/ScottEacott
https://research.unsw.edu.au/people/professor-scott-eacott
https://www.facebook.com/DrScottEacott
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