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This disengagement is a failure for the 
individuals and a tragic loss of human 
capacity for young people to be relevant in 
the innovation age where critical thinking, 
problem solving, adaptive reasoning and 
collaboration are core skills. 



In the ‘new school’ era we are heading 
toward, schools will no longer be 
places young people go to watch their 
teachers work. They are learning 
centres, with student engagement at 
the forefront and personalized 
approaches focusing the instruction 
on the needs of the learner. 



Emerging virtual reality and artificial 
intelligence systems (immersive 
technologies) will require the reinvention 
of content delivery and leapfrog 
pedagogies to new frontiers of exploring 
and mastering ideas and knowledge. 
Students in this new school approach are 
at the centre of the learning as they 
accomplish the syllabus in ways that work 
for each of them.



Assessment from here will be formative 
and used to modify instruction to meet 
the needs of learners in real-time. In this 
dynamic learning environment, a new 
approach to classroom and school 
leadership is vital. 



We are on the precipice of a massive 
transformation of schooling and the assumptions 
around the education of children around the world. 
The current “old school” paradigm of teaching and 
learning is based on students sitting passively in 
rows, completing a required syllabus in the order 
they are told to do so, and with very little choice. 



School leaders will need a new set of 
skills to help them create the learning 
environments that empower every child 
for success and embrace the culture and 
expectations of the community as vital 
partners in the process.



Adaptive reasoning,  Critical thinking,  
Creativity, Problem solving, 

Collaboration, Open-Mindedness, 
Well-being, Indigenous perspectives, 

Cultural competence, Global 
awareness, Ethics, Digital literacy, …

Literacy                              
Numeracy



Compliance, 
Passivity, Rules, 
Teacher-focused

Personalised, 
Passion-based, 

Learner-focused























Kenyan long-distance runner Eliud Kipchoge won the  

London Marathon with Nike’s Flyprint brand shoe, which is 

believed to be the first-ever 3-D printed performance 

footwear.





The goal of learning for all is to 
design schools based upon 
and built around the needs of 
learners rather than the 
syllabus or the needs of adults. 



This is the direction we are heading led by 
great educators in around the world who have 
adopted promising school designs.









An educated citizenry is 
a vital requisite for our 
survival as a free people.

Thomas Jefferson, 1816 





Instead of students 
revolving around the 
teacher/school, the 
school revolves 
around the learner.
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When Copernicus posited, and 
Galileo confirmed the Sun as the 
centre of the solar system and 
that the Earth revolved around it, 
many learned people of the time 
considered this heresy. The 
notion that the syllabus can be 
accomplished by adjusting it to 
the passions and needs of the 
learners is possibly considered 
heresy today. 



To some, the idea 
that passion and 
student wellbeing 
help drive 
intellectual 
curiosity and lead 
to building 
cognitive capacity 
seems impossible 
at worst or 
unrealistic at best.
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